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vaviuedl 13 Ineilnesgiviuadie dussansnm wazneulandUszvvy
wWhniang

Wwnedt 1 nsuinsned famnin bl

Whwsneil 2 Mesgiidaaussnuzgs Ades
NAYNSNITWAIUN

nagnsi 1 maanunmlunisiiuinniniaigineuland azean uas
Usendn

nagmd 2 msufuiasunsuimsianisuaslassairsvesnaislibaneuy
Houles WaniauasivsydnsnmitesesiumaivdsuuasiiBasdenstanussme

nagnéal 3 Msufuasuniaipifusguraiiviailédeyalunisuims
Fnsiilensianussimne

nagnsi 4 MsaiaszuuuIsnaigidaaiunisuiuiasunasiam
ynans Wivinwefidndulunisliuinisniaighavia wasuusingmne suleu mmsmsniady

T2amanisWauIUsEne
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2.3 uHUTEAUT 3 wnuiliieadas

1. WleuesuUATIINITNTENTNMTALANYY Inemans Iduuasuinnssy

2. gsmansumInende iy ionsimunviesiu szey 20 T (. 2560 - 2579)

3. (319) wNWUURN5T9eNSANanS (Strategic Action Plan) Unninedesiudy) svee
57 (w1, 2566 - 2570)

4. myvsziilumsfimvuanguanidugaudne (Reinventing University)

1. ulguesFUUATIINITNIENTNNTANANE INrAans Ieuazuinnssy

1) afaypanskazimunesdnnunldeuasuinnssy

2) wWeunTeaAnus Kaswidesasuinnssulugusveiry 1eTInNgIuLaTenIERUTEUY
WAy

3) dhesranu3 waeuddelulduselovd

1) ysanmannanadinlu 1. atvayulvaandugaudnuiliidufunduindeuuasiamn
Uszmﬁa%ﬂqmmL‘UﬁauLLanLLaszﬂigﬁ'ﬂﬂmmw%%maam%wu

2. gusAanuINInedevigitensauniasiiu ssez 20 U (WA, 2560 - 2579)

gNSANERTT 1 NI Ay

Wnane

1. PULATYRA

2. inudany

3. frudawandon

4. fnun1sAny

nagns

1. Eﬁ’mLLazﬂ’mmmmimﬁaﬁU;ﬁdﬁiwmi%’mi’ﬂuﬂﬁ’mLLmuﬁmeﬁTjﬁuﬁ wagALiuy
lasenismuiusfanazAnennvesuning1delaemvuadvang@dsTunauasannin 53u89
fatumiaan (Timeline) Tumssidiunisnduneusgnadugusss (seazdu svoznans uasvoy
612) TadisedldTuanuiureuangisunisimiade

2. ysanmisanuuielugminedeuazaigusnuniingide (n1asg AANYY A1A
Uszndsay) Tunisaudiulassmsiaunliussaaudmungegradiodday

3. ysannsmsdanisiiounisaey Mmsidevesindnw wazera1sdiunisiannviosdu

gNSAERTT 2 NSHARLATHAILNAG

Whnang

1. Sadinnguminerdeneagiisndnual uasanssouy \ude iDufidesmsvesldtudin

2. UudinAueauvning de vy auysalimenuanuae 4 uagaienen / niwglidvg
WAageTy

3. faufinaguning1desnvdgfidigivdnldfunisiasuanssousiiiesesiunis
Wasuuvag
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nagns

LUSuUamdngnsagmansudngnsfinuenans uasnssurunisnasbidaussouzidude
Juitwensusae School Integrated Learning wazaanndeiuaudesnisvasssne

2. Wannaussaugagvesngilanuduiiooidn

3. Uninzin@nwiageans dnfinwdnuimansiidlaussousnuunsgIuIsndnmnsouie
Intaranudunguazaudnuny 4 Uszns fe 1) Ifruadiiduazgndes 2) Tiuguding
Tunadiuda 3) fonwh fendn 6) Wunadlead dsuidouid

4. Iy UNITALTNOUAINTe 1 - 3 InednuadininadUSunaiasannIn s
funouuazazazina (Timeline) Tumsufifnuisszdu szoenans wagszezenn dolfaun
vssqihmngldegadugusssy

gNSANERTT 3 N1SENTTAUAMNINNITANE

Whnang

1. winendesedy danududdlunisaireanutiuasdifuussmadionisysannis
3dmug duinnss enmsiandaiud

2. snsziugaamiusinlnuiidosnsvosilituda fesndnvalduaussous uaz
Andnuniy 4 nieusesuuIuniliuAsundas

3. 919138 uazyAaINTIINsAnwnaw iy iiuileaidn faussousduivensu lu
FEAUTRAUATUIUNIYG

nagvns

1. ViuusmvidngnaidaliivasiouasWaumdngnslmiluguuuuaninginsineuaussns
WaviesiulazaenadesiuummsmsiaLszine

2. Wndnenndaeuliluiionndn

3. Wannviesfins aunsaimsFoudifleatuayunisnandadin

4. USunszuiunisdnnsiseuslvysannisiunsiaulasiasuassinweagindinly
MswANTiesdy

5. wandadinldmunnudoinisvesldtudin feiuaussourindn Fnvetudioamssy
7l 21 waganudnuny 4 Usenns fio (1) Sausffiduazgndes (2) ftugudinfiduaadunds 3) &
o¥niloui wag (4) danudunadesifisadevive

6. FnviunuinniiesnsefuaanmAsAnludnvazn1s Reprofile ag1adususssn
Totwuadhmnadainauasaunn 9udszernauazdunounisdiiunis (Timeline) Tu
nsujusegataiau

gNSANERTT 4 NISRAUITZUUUINSIANTS

Whnang

1. W 3Ine1des1udiy 19sun1seensussaued wazuiuwdsiunisiluaaitunisdne
ileviosdufiairsmusiundliiiuyseme

2. uvnAnenduusy SsruuuImsniussans nm waradesijaiunisaiiesssniug

a

AUNSDULAZANNAIUITOUSUMBE9TUs s ANS N az UseanSuanuaniusurinenas lunny
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V0935
nagns
1. duasuyrannsiiduaufnazaudsdifauinazianieanisnuauaiuisanas
Fnanmlunsiannumine deuagiiesduetnafiud
ARYAUNITYIUINITNSITBUNIS
aeufunsimwieady waznisadrmaussloriannindauniadaa
3. afuaIetneanumdeduesdninelunaziisssmadielaluaisseaniuaniy

AdviImILA RSV IUNINGIREIIAY)

2. nunumnsiunnIneduiienasdulagliniudn

4. YFulsaimunszuuuimsinnisiagianizgnudeyasul seanuuazyaains ivivaiy
53015 fUszansan Widla uaslisssunivia
3. (319) wnuUHURNsITeemsaans(Strategic Action Plan) uvnInenaesnuayg szes 5 U
(W.A. 2566 - 2570)
gNSANERTTA 1 NsWATsAY
1. 1Uszasd (Objective)

1) snszduimswgia dean uavdundenluviosdusisesdanuiuazuinngsy uay
ﬁwmﬂﬂizﬂaumﬂu‘ﬁuﬁ a¥fautunmsesuarguazdmuauyndsteluiiui 1ng
af1alonauazdeanisluly nsgsRauarendnimunsan sauaadunuunisadne Sodal
Enterprise Waz BCG Economy titensiamndsfiufiognediulnequsuanunsadanisauiesls
wardida it iaruauinanugususmdnU Sy uassgianaliisafiutuesnsiifod oy

HaanSaAgy (Key Result)

1) Meldlugumuthmnefuiuednaiesdesas 10 el

2) \iagusznaunsseluad 500 18 3en1331eulug 15,000 519

3) AauianssunisTdusslevdanin/doiwas Tausssuiiawnsusia $1utu 38 $1en1s

DpseuileTunsensesuliwuduANInaY 2 $11aU 76,000 ASASeuU

5) UMINeF831941) 38 wia 3l big data platform Viiam’mﬁ'a;ﬂamamu UINNT T
yuvy foyadievg wazuinnsyuvy

2. 1WUszash (Objective)

1) snsefunmamnsinuvedlsaFouluiiuiilasamelsadourumdn nauuszus
warlsaFeululasamansesin suinsGoudnaendinvesssrnsnnguyntaeTelufiui

HadNSaALY (Key Result)

1) AzLuUNAgoUNAdLgNENINITAnY vedlsaieulunguiifinsuuunaaout oo iian
Jeeay 20 Iuﬁuﬁu%m'ﬁsuaawﬁwmé'aswﬁgLﬂ'uéﬁu

2) fudngnsnsouisrerdu Weainondnlinguszuns WWun naudaeny wass
fims Widselffuiuiesas 10

3) matmurlviaguszdnisily 4 faussousnnsdanisFeusidesn (active leaming)
undngnsgIuANTIuY Sovar 10 vesnsluuiiuinisvesminendeTdy
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=

4) finsesilonazdensiFeufifeiamndunisendnuarivinsinesdaduiiguan
G
5) SnmaiiousioseiugauAnyuaznisFoudmasninvosszensluiiuiifindy
gMSANEASH 2 MsHARLAZAILNAg
1. \UsegasA (Objective)

1) WannaguszdnmsiifuAvdiinvemminerde s gltidnenmuazanuinmi
MOV LAZENTEAUNTEUIUNTHANATURIUN TN lusuamnIw

HaaNSAAgY (Key Result)

1) $opay 100 vensuszdmsluiiufivinsfifuavdiiivosminedossinlisy
nsensERUANSIaULLaTANNAITMaInNTneg eneulandarusiunsmaasugiakasdens
AuaNUTvYLATEgRaINeLEs

2) nauvInedevAgiindngnsnantuainagiilugnisaiisaussousaiy 17
aussougfidiunansivun uaziiiufnanssousiidusndnualvosuvninedovdusasus

3) $euay 80 vosauAmATAEnsiiUsEaunsallunsasululsaseulivesndn 60
Hlus/A uazldsumsiamundnenmlsitdesnin 50 Falue/dl

2. wWhiseaen (Objective)

1) Wumadenlvidadinagumiinedesudgiiondnd 2 sesiu Jaduordnamzmai
aoandosivivienii@nu Tngenaldnaln sandbox lulaiesdieuazdniunisiiufuuszsiay
A TIwiliAeados

HaanSaAgy (Key Result)

1) uwiagdvneninmadonandnliindnu eg1eies 1 013w laefinsiiugiuaussouy
dnfuordmiuogadfivne

3. 1U1Uszasd (Objective)

1) famnlsadeuadauninedesadguielsaieusiuiaun Qunsdfuminetds
sufnldilsedouaidn) Whidufuuvuredsaieulufiuiludunsianiniounisaou g1u
aussouzkaraiadseulinuan v 4 UsemInunszususlsuienun1sinm

HaansaAgy (Key Result)

1) ANEATAERT 11N de519AY SuianssumanisAnuniidiy leaming outcome
VoI Waziin1siananseny (impact) n1suszidiuinnagiseululsaSsuandnvewmingae
smgesation 76 Gu/Al

2) ¥ovay 100 voslsaFouaSauminerdosiuigvielsafousauiamun (unsdld
uinendesudgliflsaFouaida) dnszuviunisdanisifounisaougiuaussousiléunis
gONTUNMNHARNSHIS Y

3) $oway 100 voslsafouaSaumingrdo s gvielsadsusauiaun Qunsdi
uninendoseigliflsaSeuadn) fnszuaunsdamsSeunsaouiioagGouliinudnuas
4 Usgns MmUnseussIuIgnunsAnm
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gMSAERSH 3 MsENITAUAMATWANTANYY
1. \UsgasA (Objective)

1) Waunsdansnviitoarsinwemedsaunazrinueidsaussouslagldyuyudy
91U (social lab-based)

HaaNSAARY (Key Result)

1) dnAnwumninedesusgynausiiunaiiu soft skills MenszuaumMsImnsdaay
finwgimnsdeny

2) drnundngesfifinsdanindousiaefgmuiugu Wistulidesninfosas 10607

3) $ovay 80 vetinAnwINnIeNduTIAgivinwens.luguszneunis

4) $ovaz 100 vostinAnwfifiviafadounardesmsiineldseniadeuldsungua
LazdnIToImMNIstTEle IneurIneaesvsy)

5) uwinnssufiodsan/uinnssuguey vesumAnendesvigiinisfusesmainanuly
THusglovividensadimansynuiidniusedan/aueu/siesiu lidosndn 190 sasw/Al (5 wasmy/
V/uminede)

2. wWhiseasn (Objective)

1) Waunguuuunsideuslineulandmastauiussme ialussduiosiu sefugiinie
WAz EAUUTEINe

HaanSaAgy (Key Result)

1) utnAnwfosas 30 Wumangns CWIE lagadnduliiinnisinenu vedndnwm
fdhgammsdnuluguuuu CWIE laisnindesas 25

2) aduayuliminn1TTesasiauiuinnssusiudvaniudsenaunis ldeendn 10
HAW/ATINeNEe/Y

3. 1UUszasn (Objective)

1) siathdndnuaiuvninenduiioviesdiuveswmingdosudg i duiivensusefund
wazsjsgrnuduunniitesnsefununIwasAng

HaansaAgy (Key Result)

1) 4mINeIFeI1vANARTUFU SDGs Ranking T 50 dusuwsnvadlantuilivuny SDGs
71 uay 4

2) WANINYIRYTIVAG) 38 WA 9 ﬁ international research & project collaboration 1o
Ndndu partlopated student mamaum online/ onsite KLALNANTTUUIUIYVIRA imuaaﬂmiasav
10 westindnuvimun uagiidadau faculty exchange litfasnindesas 15 vesyaninsiaun

3) NENAWI1TAT Sustainable Community Development journal (SCD journal) T
4574 Scopus

4. \huseasa (Objective)

1) duaSumsiisuinaeadin (upskil/reskil/new skill) vasiudinuazysznsluiiud

AAgtsuAmzIarauIvWNg 9 YesumAinendesudy
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HadWSaAeY (Key Result)

1) Wanneuyntaele eeulneuazenimnemnd Usssnsluiiud nguineuns uavRudiim
(alumni) s wanasuNsSEusnaeATIn (LLL) vesumningrdesuiglitesndt 60,000 au

2) \WeuloaunasmesunsiFeuinasndin wagssuuiiioulouniaein (credit bank)
uAngdonudgfanansadenlesiuiminedouasdmauivilungy uAned ey
38 U4

gNSANERTT 4 NISRAUITEUULINSIANTS
1. \1Useaen (Objective)

1) ﬂ%’mﬂﬁauaaﬁﬂmﬁdmj digital organization fiiAnuAgedwasiiussansnm

HadNSAAEY (Key Result)

1) uvAng1desusiy 38 wiia & big data platform Lileldauayussuuuinsdanis
nsinAula uaznmsunuiiusyansnw nutadenlasiunmsensefuguruiioaiu

2) unAnedesusy 38 wis iWenlessruugudeyaidngszuudiunans (big data
platform)

3) nieusziuTinianiaszaulssmadisudunifaiedionisiauinazae
ounwldUsslentiann big data vesumiinendemady 38 uit ilesnsdunmaiaudeiud vie
eneliAnyselewidein@nu aanansd wninende Jssvelugusuiiosiu meldnmsunases
szupuUszrSulngduiinszuvndeidnsaduuszay TagliiReadesiunaiies

2. wWhiseaen (Objective)

1) a¥19 platform nsuaniUdsuninennsynaing asfug uinnss asuLazng
Weswiusening 38 unine1desudy Tudimadenlsstunhsanuneuen

HadNSEATY (Key Result)

1) i platform nansdmiusaniUaeunasidnda resources iy

2) 1N Inedesudy 38w s platform nsuaniUden resources $aufu

3) Lﬁmmiyjimﬂmamii"mﬁ’uwmamﬂuﬁuﬁ/ﬁ’wi’m

3. 1UUszasn (Objective)

UARINTUMINGIREIIUAY) TaUTIOULES ARAARBINILAIVINULALITINYETBITUNIS
Wasuudas

HaaWSE1ATY (Key Result)

1) Sepay 80 Y8 YARINTUNIINGIETIUAY LASUNIT reskill/upskil/new sklu il
GHEFIVEGR aamammmmmmu LLavww”sawummLﬂaauu,ﬂm aenndesfunisiiuin dou
gMsAans umnendesvdgiitenswaunviesiu wagthlugmsfaumdngnsliiugiGou

2) eransdvInende e léTunisusisalidatumionasnisiigduegietios
$ovay 5 se¥ Ingludruruddfldsuudeislimsshunimalsnsdusulifesiuuasdsa
Seway 10

3) Wi aumansssluavninerdossy egdes 1 wh veslgiu @ 2565)
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4. nmsuszliun1siuanguaatduaanfne (RUuUTuUg)
mMsfauUszmanantmneideimidaleuisvessemangatuldsussuuiasvgia
wuilgszuuiasugianiduindeusneuinnssy eliuszmeldiemaiaundunguussinad
feldae Falunatazdisaldfodduumeaunds Tasgdadunsiidusmveaniady naenyu
Usgrvu an1dunsfnwinazanitiidesng o Weduimdeullufiamadientu gaudnuiunuim
ddglunisimundsauiiidnenimuazainuaiusasedvgdluaisivinissesausiuanes
(Brainpower) Laz3v1FnaIuag ¢ (Manpower) ?ﬁa’tuﬂaqﬁ’uwudﬂ AdeAuY 3sﬁ’uqqﬁﬁﬂmauﬁ’§
ANuIANNANLNTaNTIAANNABINSURsUTEIMA Seilsuuliiiiosneiiozsesiugnaimngsy
ounAn TITmNFBIHansAnAseLewmunsEUIUMSHERlUIuTssa AN s IuALAN
nazUInsiauIn Suazinlugnsiiindnnuaansalumsutsiulasnsduirdeulrsvgiaves
Uszinaegnadsdu
wuIRANISUGFUSEULaANANE
WWIAANTUGFUTEUURANAN K Lﬁaiﬁamﬂ’quﬁﬂmamwasﬁuLﬂ?ﬂlaumim'ﬁ's;luu,‘dml'ﬂ
Tuiimmdlvsifidesnsazifendodu ¢ Bomdn Uszneude
4.1 Re-Orientation
n1sMvuafiAniIavesssuvgaudnu v USuiianig unum anusuiinveu anus
ngutiming suiauveussauluntsfssegvasanugaudne iesesiuuTunaadanuas
yosUszmaTiUAsuuladly
4.2 Re-Profiling
nsUTugnsmansvesan iugau@ned n1sUSEEINALLEY NTEUIUNTRRIVIAULEIAIY
gnsmansiiteliantugaufnuannsminegasiuuardnenmeanunduudslu 4 fusAavdnn
14 ilemevaussnudesnislunisimuntssna sisluanunisaitagiu uazeuanldodnedsiy
4.3 Re-Structure
msUfuasulaseaiianisadnindaau n193%e maluladuazuinnssy laseaiis
YARINTHALNITUIMISNUYARE tassaienunu s1ela Aldanglussuugaudnet 1aseasnanis
9UTINAULeINIAsy AReeaInnIsy naenyu dudaaituaaufnuilugiuzilu Service
Provider IiiiUssAnBamifistu mevaussnaudnlugugdlduandndiinanansugaudng
ifoysanmstiAnnindeulsasznitemienuegisiitennn uagifinuszansannnsuims
famsiifiaanwisludaloueuwazannmenudng
4.4 Re-Organization
mMsdnesAnsiitensuImsssuveaudnuilug Tnslamzesdnsninsgiifninilunis
Adugia Mruaulguly 11ATFIU N1IIAATININGINT NSAARINATIVEBU NTUTELIUNE
gandnwinisasanmifudaslunsuimsinnismeluanitugaudnu elvinstuindou

9

€

Anenmanufnwilni unalndiunisvesnisiauidssmalaegrufudaninuaiuisowas
ANEAMNUUNUFIUVBINANSITUAUG
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nsAruANguanIUUgANANED

nsdnnquan tugaununiuluniy 1nsi 24 153Rau wiswses g Rnisgaudny
"./.2562 nualiinisdnaaiduaeudnendungule Tnednilatagaysinng Wusia gnsaans
#enm uazransidunuikunvesantugauAnwiudiazngy Tnsdesimuninasnisdaess
atfuayy Ussidunmunn Mivgua wazdnassaussnaiunsdangudanariduluaudiii nun
Tungnsznss

MIUNYNTENTI N1TIRNguanItugaufnyl w.A.2564 nuIn 1 vaninuet 35013 wag
Seulumsdnnguanitugaudnun dmusliaatugaudnuidisdsfneannazanamiauves
dunumeluansulenmualiiinisdpanidugaufnuidundgy feluil

(1) nguimuIMTIdeseauLuImthvedlan

2) nguimuyalulaguazdaaiunisasiauinnssy

3) nguiAugLYWRsd U oYuvLAY

(2)

(3)

(@) nguiR Uy uazAusITUMENaNANEW

(5) NAUHFNLALHAIUIUAAINTINTNLATAIVI N
(6)

6) NNBUMUNIFUUATUTTNANIVILA

1. Wan153932au wumivaslan (Global and Frontier Research)
Wnane
(1) Lﬁumﬁﬁa%uqaLLazmimﬁmﬂfﬂ"i%’a Judinsannuivesyszme TussduuTeya
lonviendsUigeniifineninug vienanuAsesefuuunealunatenguauiiv
(2) sjefuaiuiioaiisosdanug nqul uazdedunulnifieverensuuauvesanuiuas
a¥enuimthmdnnsiiguanluane i
(3) afeuTanssuiifyargamaassgianardsaunuanidfouazesdanuidugs
2. waunalulaguazdadinnisad19uinnssy (Technology Development and
Innovation)
Wnane
(1) afrauazimundnonngFouiiinaiiazaudsrngiumalulaglsiamsa
psRm w3 lUUsEgNAL e INaULAT AU NGRS ]
(2) a$rsutnnssuite lUlfludwndedieasisauselon ioaayariunaon
WalgyamlunIANINEnkaUINIg
(3) duaduunumenusiofumaensuilulsemauasisUssmmiloaiiuayuuas
W nneluladuazuinnssy
(4) wWiumsiBsumsasumugiunsufiinsasafieiamnanssousuazinuylunis
Mau
3. ﬁ’@uu'\ﬂ;muﬁaeﬁuﬁaﬂgmuﬁu (Area-based and Community Engagement)
Wnane
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(1) wWhunsiaunguruissduwaznisaiadnenmlianiudinw sesdnsluguunas
Usznuiienuduudslumsiaunisfine wiseghasasdennluguyy
(2) whnSaudnuazfuunasinuidnenmyaainsluiuiliideddnuazaiiud
aruanansoiieifundnlumsduindou s uanBeuwtadussduiiug
(3) suflumsideuazaisuianssuiiothanuiildluldlunstanngusy
(@) AvarunazeyinuAauiausssuuazityyiviesdu Uszgnduasimun
Aaumusssuuazgitlygwiosdulidrdvgeateilofiunuiuazyac
(5) duasunisduneauwariauianuinnglallyyiudauausssusaziidyan
Yovipsdiy
4. NEALASHAIUIYAAINTIVITWUALHI1Y131N1E (Development of Professionals
and Specialists)
Whnang
wiunsdansAnuiiteaungBeuliilanuiiinue wavvirusdnidulselovidensiamn
Uszina v3ea35lasalziarInusssy IAua1unsalunsiseusuaenseAuaNsIOuEIVITN
og19ellnanannTi
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a89UN 3
ANUABAAADINULUIUIENITNRIUI
AIanUsEY1vR (SDGs)
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d9un 3
AUEDAADINUUINUINISWAIUINS B UL anUsEv 1R (SDGs

g
4

3.1 A21UAIAAINULTNNLIENITNRAILITO9EULIanUSZ 19 R (SDGS)

n19WaILNTgeEu (Sustainable Development) fia WwaN1INITHALITInOUALDIAIIY
723015 YoAusulagiu lnslidnsauainuainsalun1snouaueIAINABINITVOIAUIUNES
(Brundtland Report, 1987) lngn1sussamisiianuniidsdu fesdusznaudifey 3 Uszns Téun ns
WAUTAN9 LATYENA (economic growth) AI1UATEUAGUNIAEIAY (social inclusion) kagN1T
ﬁmmaﬁumﬁau (environmental protection)

TunsUseyuadveanUsseied adoanily asei 70 Wetudl 25 fusieu 2558 w
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4.3 29QuUUsEN UseanUsuussannd w.A. 2566

4.3.1 298UV UTTUIUNNUA

ULWaIRY
RUAUUTTHI LU AL Ruseldves Ruf U 9
WUYIUY Tudszwme | @neuseind
3,075,700 4,778,636 - - -

4.3.2 2RUIUVUTZNIUAUUAUUYTUATIVNS
1) Usznaun13298uauU sesn i uiauU URs19n1siees nsdassuaseatuayuy
NINEININTREUIUATUIANTIUATITE tNaWmuIAN IWTMdIn LazsasTuiusnaves

WNINYIaY
quUssun W.A. 2566 U
RUSUUIZU BN LAY 1,460,700 1,460,700
Ruswldvesdniin 1,224,070 1,224,070
Ju 9 - -

2) U38110uN159RUIUUTEUMNLRUUG URTIBN151599 MsaaLaIauasiamn

UINNTTUAINA WNBNISUSAS

qUUsEUu W.A. 2566 29H{UsY
RUAUUSZUUREUAL 0 0
Rusieldvasdiin 1,430,320 1,430,320

U 9

3) UseanauN159RUUUsEIUMNLRUUG URTIUN151309 MsdaEIun1suinig
AYIN15 AUEIUTATINITOULLDINIINNGLIIVANS aenaanalulad anISWAILIRaIDY

quUszana N.A. 2566 'Nl:‘l‘u‘i'l&l
RUIUUSEU UL UAY 0 0
Rusteldvasdiin 17,500 17,500

a
U 9
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4) Uszu1aun1399RueuUszananuuk U UR19n151309 115UHISIANITRIANS
freudnnssumalulagasaume wasidulinsAuaaInaau AMNBansIsuIAUIAa

quussunel W.A. 2566 29[{UsU
RUSUUTZUIULAUAY 1,615,000 1,615,000
Rusreldvasdiiin 3,265,816 3,265,816

U 9 - .
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1. A15ATIEN (SWOT) va9dtinIngusn1swazimalulagansauna

nsAAsITHaNILIndaunelulaznneuanditin

Uaeannwanasunielu

b

A1y AL (strengths) AZIULY

1| s1 ffudlinmavainvangnsitunudesnisvesdld wu Hesaou 26
soulay a1ufanssy VesAnwAuATINgULAEIIBYARS YeslitiBenes
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w¥olunsliuinsun thnw 919158 yamns wazyuwusiesdu
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anansaithialdnnd e

3 | 53 fimsihszuumeluladansaumanaznsdoasidiundelunis 14
UIMIFIANTITIIUAN ) VBIUNINGNAY

4 | saguimsiianuianuaiunse Ideviad Tunismivauguanis 4
UtRnuieliAnussansnm uasiamnauiifuusslovinessdns

5 | 5 huundsAnwigen Bnew wagliuinsunvuuviosiu 2

6 |6 Humhenuiatuayutazdidunisiassnameluladasaumne 1
MamsEIIYA3 egsiiles

FIUAZUY 71
Jaduaninuandouniely
fduil 9n8au (Weaknesses) AZLUU
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Al

2 | w2 sudszanadunisaiiuauuimsianswagiiaumelulad 9
asaumALaznsAeasiideoutnedin

3 | W3 mMeUsynduiusuasingbnsynasuednisuingg griieny 7
aeuendslaiings

4 | wa gunsaimaluladansaumeasudeununwiliAndounnsesly 6
n1slusNswasNsUfURNY

5 | ws gunsalmalulagansaume uwaslanvimydnsel Gallldiiieanese 6
ANNABINITIUNTIAUINS

6 | we Lififanssunsdavnsnelavesmuieau 5

FIUAZUUY 44
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Jadganinuandasnieuen
GRINT Ton1a (Opportunities) AZLUY

1 | 01 avwinmthmawmelulagansauwmeanansathuildlunisasng 14
winnssulul 9 mesun1sAne n15lEUINIT MMIAUATT wagIde

2 | 02 uningdes Winsatiuayunsdiunudelos ynd Tasdedy 8
ulgunevdnueamingnde fagyhlsidninineuinis Wugiuiavey
aumalulagansaume

3 | 03 unmivendeviseuImssTAvaLALAuim Ry reInt 6
wallaBunltlussdng wagniensunsiasuulasgidviasgraiy
LU

4 | o4, fyualeensgvsRdviaiiieiasusiauaydsandniulasinisids 5
Usgrn5g ibilssvuaunsadifeyatnasmedumesiiald
g vARAINLATTINLTITY

5 05 nsgnyniulsugatuayuliimaluladan saumnmniaunie 3
M3BuNsaoULazINELN IR MTI AN dyN v
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1| Tt madnlsaszuin(hdalalsun 2019) viiesdeididimansenusonis 10
atuayuLaznISAL LU UIUU ST
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wAlLLAE ansaumeAgs

3| T3 anunvimamalulagdawaliglduinisiianunesnisly 6
m%wmﬂﬂugﬂLLUU?%@%Lﬁﬂmaﬁﬂﬁmﬂs‘ﬁu

a | Ta. mawdsunaanelulafosisnad dwanszvudenisiaun 6
T5. Mslaundasesiuia uavanneiaswgiailiiuag Tnanseny 3
Flon1satiuayunIwuIUUsEIN

6 | T6. suanmunazlamanudasadensinumaluladansauwme 3
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2. N15ATILI (TOWS Matrix) V89811 INgusnIstazimalulagasaumne

NSINLEAIANEAINVBIFUNINBUSNTazIAlUlagdsauwme
UsznUauuseauned w.6. 2566

<
AUV

S=+71

O
O = +37
Ton1d
40
o v @ a X 30 1Y a
WO = LUIMIaNIsWaIIUSuA/wannu SO = HUINNNITWAULYIIN
20
10
(3,27)
-40 -30 -20 -10 a0
o y W -10
WT = LUINeNISHRILNYaUA/ o
. ST = WUINNISHAUINTZINY/
. UszAaena o
LANA7
-20
-30
T
gusassn | T=-34

INHANTIATIERAN LIRS oY dTinIneuInisuasnalulagansauna anagluduns

o a % o o & Ay vy Y} Aa A o
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Avuaduiuinian s W@agndmsuniieau wisiduwuimanisiauiitinainnisdug
JEnIanNIKInaaNN18luN1IUINABYALTS (Strength) UagANINLINGBNAIBUBNANINUINAD

lon"a (Opportunity)
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3) A15719N15LYBUTINUSNAVDINNIAINGIA NUNUSHAVDIFIUNINUIN1SHasAlulal
aANsaUmnA

N15: 32U YINUSNAVINUNINGIRY NUNUSNAVIAIUNINYUINISHasnALUlagaSaUNA
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528z 5 U (W.A. 2566 - 2570)
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ANEIIAER NS oA
Vioaduy
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